
CORNING HEALTHCARE DISTRICT 
BOARD MEETING 

Tuesday Aug 20, 2019 
District conference room 

275 Solano Street 
Corning Healthcare District Campus 

Meeting Inquiries (530) 824-5451 
 

1. Regular Agenda – Mike Smith Salary – Action 

 
 
Please NOTE:  Mike has been waiting several months to receive an answer.  I 
know the agendas have been packed, and the subject has had to be tabled.  It 
would be discourteous to put the decision off any longer. 
 
 

The notes from last month are pasted below.  I have few thoughts 
to add. 

 
1. Mike has equal experience as our previous maintenance 

manager  

2. Mike is new to the position, but not new to Corning Healthcare 
District.  He has been our go-to-guy when the Maintenance 

Manager needed help or was gone since 2011. 
 
 

 
 

 



 
Maintenance/ Landscaping Manager’s salary 

 
 
 
History; 

1. At first Mike was hired as part time landscaper to help until Don returned. 
2. He was then hired full time landscaper and occasional maintenance 

assistant for Don. 
3. When Don suddenly left us, Mike was hired on as full-time maintenance 

and landscaper manager (two jobs) 
 

 
Result 
 

1. Mike has worked two jobs at the entry level for one maintenance 
personnel.   

2. He has worked diligently and faithfully since his first day, so much that 
several of the directors have noticed the improvement on the grounds. 

 
  
Review:  Mike Smith is not a novice in maintenance or Landscaping.  He has 
over twenty years of experience, yet his salary started at an entry no experience 
level.  In addition, Mike has been working two jobs, maintenance and landscaper.  
This has proved to be much more work than one man can do.  
 
So, we turned to Express Personnel for help.  We have paid $21.00 an hour for 
help that has little to no experience.  These temporary employees are not 
allowed to climb ladders, go on roofs or do many of the things needed for 
maintenance or landscaping.  Yet Mike has managed to maintain the entire 
Healthcare District campus, supervise temporary employees and address 
customer needs. 
 
Recommendation:  raise Mike’s salary equal to his qualifications and work 
productivity.  $51,688.45 or $53,414.27, or $57,951.01 
 
 
Attachments.  (FIND THESE IN YOUR AUGUST PACKET) 

1. Salary print reports from Special Districts that are our size and our area  
2. Effects on Current budget 
3. Breakdown of tax costs to company 
4. Job Description 

 

 


